
APPLICATION SYNOPSIS 

 Applicant 
and Project  

 Project Description Amount Requested (£) and 
Breakdown of costs 

1 

Speyside 
Children’s 
Art Festival 

 

To organise an annual children’s arts festival with opportunities to participate in dance, music, 
storytelling, arts and crafts and puppetry workshops and performances.  The festival will be 
open to all primary and secondary school pupils in the Speyside area and they will be 
involved in creating, participating and watching the various arts on offer.  The aim is to reach 
a potential audience of 1100 children and young people. 

Amount requested £4,000 
Total cost of project £21,840 

 

Hire of marquee tent £3,000 

Arts and craft materials 
£1,000 

 

Balance of cost will be 
sought through funding 
applications. 

2 

Aberlour 
Villa FC 

 

To replace the current pavilion which has no power or water with an upgraded one which 
could then be used by others such as Jog Scotland, scouts, Aberlour walking football, 
Aberlour Juniors, Rotary Club and others. We will promote more females to play football.  
This will all help to boost the mental health of people in the area. 

Amount requested £4,000 
Total cost of project £250k - 
£300k 
 
Site works to install utilities 
£34,000 
 
Contribution from own funds 
£30,000 

3 

Finechty 
Men’s Shed 
Registered 
charity 
 
Finechty 
Men’s Shed 
site at Sandy 
creek  

 

Finechty Men’s Shed has secured a 20 year lease on a plot of land and planning permission 
for the development has been granted. 
 
The project is for groundworks and to purchase four shipping containers and convert them to 
provide a clubhouse, workshop and storage units. 
 
This application is to purchase and erect one shipping container. 

Amount requested £4,000 
Total cost of project £40k 
plus 

 

Supply and erect one 
shipping container £4,200 

 

Contribution from own funds 
£10k 

  



 Applicant 
and Project  

 Project Description Amount Requested (£) and 
Breakdown of costs 

4 

Dava Way 
Association 
Registered 
charity 
 
Disabled 
access 
improvements 

 

Current disabled and pram access to the Dava Way near Dallas Dhu distillery is hampered by 
steep path and narrow right-angle bend making unaided assistance for electric scooters 
almost impossible. 
The project replaces existing path with straight gently graded path making it easy for disabled 
and young mothers to access this section of the way. 

 

Amount requested £4,000 
Total cost of project £20k to 
£30k 
 
Construction costs £20k 
Consultancy/Project 
Management £10k 
 
Contribution from own funds 
£2k 
 
Remaining funds from 
grants and other sources. 

5 

Rothiemay 
Public Hall.  
Registered 
charity 
 
Disabled and 
baby 
changing 
facilities 

 

The hall has been closed due to COVID 19 and consequently it needs work to make it safer 
and more accessible. 
 
The project is the refurbishment of existing unisex toilet to disabled toilet with a baby 
changing table. 

Amount requested £4,000 
Total cost of project £4,290 

 

Contribution from own funds 
£290 

6 

Moray 
Women’s Aid 
Registered 
charity 
 
Children and 
Young 
Persons 
Project 

 

To reduce the financial and transport barriers to children and young people to enable them to 
attend activities and groups which will be offered through an After School Club.  The children 
and young people will be actively involved in the planning of the group to ensure it is fully 
inclusive. 

Amount requested £4,000 
 

Materials and Activities e.g. 
Gardening, cooking, sports, 
music, dance, crafts and 
outdoor activities. 

  



 Applicant 
and Project  

 Project Description Amount Requested (£) and 
Breakdown of costs 

7 

Forres 
Friends of 
Woods and 
Fields 
Registered 
charity 
 

Deer fencing 
for community 
garden 

 

A one acre plot has been prepared on the edge of Sanquhar Woods Forres for organic 
community growing.  Plot needs to be surrounded by deer fence to protect produce from 
numerous foraging deer.  Signage and gate to allow for public access.  Funds are required to 
construct fence. 

Amount requested £685 
Total cost of project £4,685 
 
Forres Developer Fund 
granted £4k 

8 

Dyke 
Landward 
Community 
Council and 
Forres Area 
Forum 
 
Procure and 
install 2 public 
access 
defibrillators 

 
Defibrillators will be situated outside 2 local businesses who will cover electricity costs going 
forward.  These will be located outside in a protective cases and accessible 24/7. 
One at Brodie and the other at Kintessack/ Culbin Forest 

Amount requested £3,460 
Total cost of project £3,960 
 
2 x Cabinets £1,260 
Electrical works £420 
2 x Defibrillators £2,280 
 

Own Contribution £500 

9 

Lhanbryde & 
Urquhart 
Step Up 

 

The intention is to raise funds for the purchase and building of outdoor sports equipment and 
amenities which are to be accessible to the whole community. 
This is a community group which wants to involve all generations to improve and promote 
better physical and mental health. 
The main project is to raise funds for a professional grade concrete skate park in Lhanbryde. 

Amount requested £4,000 
 

Being a new group they are 
unable to give a breakdown 
of costs before establishing 
the first activity the 
community wants and have 
no money as yet. 

10 

Grange 
Community 
Welfare Hub 
Registered 
charity 
 
Purchase 
generator 

 

Primarily to purchase a generator for King Memorial Hall to ensure a safe and warm location 
for people when disasters such as Storm Arwen occur.  There is no provision at present for a 
central hub and many residents were without water, electricity or the ability to call for help.  
Volunteers would collect people and bring them to King Memorial Hall if a generator was 
installed. 

Amount requested £4,000 
Total cost of project 
£25,000(estimate) 
 
Balance of cost will be 
sought through funding 
applications. 

  



 Applicant 
and Project  

 Project Description Amount Requested (£) and 
Breakdown of costs 

11 

Urquhart 
Parish Hall 
Registered 
charity 
 
Let’s Play 
Racquet 
Sports  

A recent survey showed that there is an interest in playing racquet sports in the hall.  The project 
is to provide suitable equipment for both children and adults to enable them to play badminton, 
short tennis, table tennis and soft volleyball in the hall thus contributing to health and wellbeing 
and foster intergenerational working. 

Amount requested £350 
Total cost of project - £424 

 

Nets, bats, racquets, 
volleyballs - £350 

 

Contribution from own funds 
£74 

12 

The 
Unorthodox 
Project 
 
Community 
Outreach 
Project  

 

This application is for implementing a series of community workshops to support people in 
building life and employability skills.  The workshops will cultivate skills like cooking, 
communication, empathy, self-awareness and more to help people eat and live better thereby 
reducing poverty and developing confidence. Estimated to reach 470 people – one workshop 
per week for 4 weeks and will be offered twice a week on an ongoing basis. 

Amount requested £4,000 
 

Cooking/ baking workshop - 
£190 

Money Management 
Workshop - £168 

Impact Workshop - £118 

Employability Skills 
Workshop - £192 

13 

West End 
Primary 
Parent 
Partnership 
 
Playground 
Regeneration 

 

Creation of a friendly outdoor space in an area which has been damaged by tree roots thereby 
saving the trees and developing a sensory garden and a relaxing and calm outdoor environment.  
This development will be particularly suitable for children with additional support needs. 

Amount requested £4,000 
Total cost of project £10,000 

Removal of tarmac and 
bring in topsoil £6,000 

Turfing, fencing, planting 
and equipment £4,000 

 

Contribution from own funds 
£6,000 

14 

Radio Buckie 
Registered 
charity 
 
Radio Buckie 
– available for 
all 

 

Radio Buckie launched in 2015.  It is a regeneration led initiative providing the costal catchment 
area with a community radio facility. 

 

The project is to connect Buckie, neighbouring coastal villages and rural areas through a new 
internet broadcasting service and will benefit the area in economic, social, well-being and 
cultural terms. 

Amount requested £600 
Total cost of project £660 

Marketing and promotional 
material £500 

Keys and security box £160 

 

Contribution from own funds 
£60 

  



 Applicant 
and Project  

 Project Description Amount Requested (£) and 
Breakdown of costs 

15 

Morayvia 
Registered 
charity 

 

To purchase an ECO solvent printer and cutter to cut costs and design displays & artefacts 
(including aircraft) and print promotional materials such as banners but also to reduce our 
carbon footprint.  This will help our volunteers teach in its use and create extra signage for 
telling our stories to visitors. 

Amount requested £3,500 
Total cost of project 
£10,000.00 (estimate) 

Printer/ cutter/ software 
£7,300 

Warranty/ installation/ 
delivery £975 

 

Contribution from own funds 
£1,500  

16 

Milne’s High 
Gardening 
Club 

Milnes High Gardening 

Club 

Purchase of gardening equipment to support an outdoor gardening project with a small group 
of pupils during school lunch time.  The participants would learn new skills and develop a 
vegetable patch.  Any vegetables grown would be donated to local sheltered housing or food 
bank. 

Amount requested £625 
 

Greenhouse £300 

Seeds and tools £125 

Protective clothing £200 

17 

Friends of 
the Biblical 
Garden 
Registered 
charity 
 
Development 
of wood land 
walk way and 
wildflower 
area 

 

The Biblical Garden opened in 1996 and was made possible by the generosity and goodwill 
of the people of Moray and its visitors.  It welcomes over 40,000 visitors a year. 

 

The project entails the creation of an arch and new pathway leading through to a woodland 
area to the wild flower bank.  The pathway will be wheel chair friendly allowing access for all. 

Amount requested £4,000 
Total cost of project £9,248 

 

Posts £2,714 

Archway £3,000 

Pathway £1,500 

Way markers £2,034.50 

 

Contribution from own funds 
£5,248 

18 

Elgin Men’s 
Shed 
Registered 
charity 
 
Reviving the 
Shed 

 

To revive the group and provide a safe environment for members to meet.  To engage 
interesting and informative speakers to encourage existing members to come back and 
attract new ones.  The group has not met for months due to Covid 19 and many members are 
experiencing loneliness and isolation as a result.  The group has recently obtained premises 
from which to operate. 

Amount requested £1,446 
Total cost of project £1,926 

PPE £474 

Refreshments £540.00 

Donation to speakers £400 

Mileage for volunteers £32 

Contribution from own funds 
£480  

  



 Applicant 
and Project  

 Project Description Amount Requested (£) and 
Breakdown of costs 

19 

Friendly 
Access 
Registered 
charity 
 
Providing 
surfing for 
disabled 

 

Providing surfing therapy sessions for everyone regardless of disability and condition, the 
heavily subsidised sessions consist of Additional Support Needs groups and non-assisted 
groups looked after by a team of instructors, coaches and volunteers.  Demand for their services 
continues to grow as does the need for equipment which also has to be replaced.  A beach 
wheelchair will provide full access beyond current reach. 

Amount requested £4,000 
Total cost of project £4,965 
 
Beach wheelchair package 
£3,105 
Buoyancy aids £960 
Adaptive (prone) surfboard 
£900 
 
Own contribution £965 

20 

Moray 
Branch of 
Huntingdons 
Association 
Registered 
charity 

 

There is no cure for this disease so when a family member is diagnosed it has a devastating 
effect on the whole family. 
We want to improve the health and wellbeing of families badly affected by Huntingdons by 
creating a break for those affected due to lack of available care and understanding. 

Amount requested £4,000 
Total cost of project £4,400 

 

Summer camp, concerts 
and away days to be 
provided. 

 

Contribution from own funds 
£400 

21 

Cullen 
Connected 
 
Connectivity 
improvements  

The Cullen Connected programme is about connecting the many diverse groups, businesses 
and individuals who operate within Cullen. 
 
The project aims to bring together the various groups and raise awareness within the Cullen 
community. 

Amount requested £4,000 
 

Refurbished professional 
printer £2,500 

Printer cartridges £750 

Ancillaries £750 

22 

Forres Area 
Forum 
 
Update Forres 
area directory  

A Directory of Services for Forres area was produced in 2017.  It was well received but it needs 
to be updated and re-printed.  The booklet will be delivered to every household Forres Academy 
ASG and be available in public places.  Themes are Help, Health, Finance, Community Groups, 
Halls, Worship, Transport and more. 
 
Applied to Beatrice Trust for funds 

Amount requested £4,000 
Total cost of project £4,150 
 
Design and Printing £1,950 
Online £1,000 
Distribution £1,200 

  



 Applicant 
and Project  

 Project Description Amount Requested (£) and 
Breakdown of costs 

23 

Friends of 
Blairs Loch 
Registered 
charity 
 
Improvements 
to network of 
paths around 
Loch 

 

Network of paths around Loch needs considerable improvement to allow accessibility for 
disabled and wheelchair/pushchair users.  Aim is to create path suitable for these users. 
Existing tree roots and stumps constitute trip hazard.  These need to be removed requiring 
the use of special equipment. 
Equipment will be made available to other voluntary groups in the area. 

Amount requested £3,500 
Total cost of project £4,000 
 
Stump grinder machine £4k 
 
Contribution from own funds 
£500 

24 

Forres 
Pensioners 
Association 
 
Purchase new 
tables 

 

New tables are required to replace and enhance present provision.  Intend to obtain smaller 
tables for 4 to provide more sociable interaction at weekly meetings, lunches, coffee 
mornings and other social events.  Weekly meetings attract 50 members and more attend 
other events.  

Amount requested £1,200 
 
20 tables @ £60 £1,200. 

 

25 

Logie 
Primary 
School 
 
Pupil 
Leadership 
Groups 

 

To offer a range of community and outdoor themed projects in the school and wider 
community to grow children’s independence and respect for people of all ages.  The pupils 
will connect and build relationships with older people through drama and music; develop their 
outdoor environment in the school and community; create pieces of art which can be 
developed into a social enterprise. 

Amount requested £4,000 
 

Musical instruments and 
props £1,000 

Art materials and printing 
costs £1,000 

Books, games, seeds/ 
plants/ bulbs/ compost 
£2,000 

26 

Lossiemouth 
CC 
 
Red Park 
Improvement 
Project 

 

To improve and enhance a small play park in the middle of a large council housing scheme.  
The existing park is in a poor condition and has poor amenities.  We wish to create a picnic 
area with benches, small play equipment and planters in order to provide a safe area for the 
children and parents.  The area will be improved with the planting of small trees and shrubs. 

Amount requested £4,000 
Total cost of project £10k 

 

Play equipment/ benches 
£8,600 

Fencing/ groundworks 
£1,000 

Planters £400 

 

Contribution from own funds 
£6,000 

  



 Applicant 
and Project  

 Project Description Amount Requested (£) and 
Breakdown of costs 

27 

Moray Firth 
Credit Union 
 
Credit Union 
Support 

 

To develop an awareness programme of learning which will be offered to members who are 
struggling financially.  The programme will be offered in small groups or on a one to one 
basis and will involve other partners as appropriate.  The programme will cover money 
management, basic form filling, understanding financial jargon, cooking on a budget and 
online transactions resulting in members reducing financial worries and stress. 

Amount requested £4,000 
Total cost of project - 
£10,000 

 

Tuition costs £950 

Promotional materials 
£1,250 

Stationery £500 

Volunteer costs £1,300 

28 

Elgin Cooper 
Park 
Community 
Hub 
 
Young Leader 
Programme 

 

Expansion of the existing Active School Young Leader Programme to provide mentoring and 
volunteering opportunities.  The aim is to secure 40 volunteer placements with local sports 
clubs to enable participants to gain a wide experience of different sports and coaching styles. 
Participants will be trained in First Aid and Child Protection. 

Amount requested £4,000 
Total cost of project £6,020 

First Aid Courses £2,400 

Child Protection Course 
£800 

Sportswear £860 

 

Contribution from own funds 
£2,020 

29 

The Burn o` 
Fochabers 
Woodland 
Trust 

 

Our woodland suffered extensive storm damage and we need funding to carry out a 
professional survey to establish the extent of felling required.  The woodland is open to 
everyone and needs to be made safe and is improved to the benefit of the whole community. 

Amount requested £4,000 
Total cost of project £7,500 
(estimate) 

Tree survey £2,000 

Tree felling £4,500 

Reinstate paths and fences 
£1,000 

 

Contribution from own funds 
£3,500 

30 

Positive 
Action Group 

 

WITHDRAWN  
 

  



 Applicant 
and Project  

 Project Description Amount Requested (£) and 
Breakdown of costs 

31 

Cullen and 
Deskford 
Community 
Council. 

 

The Cullen Logie Playpark is in a poor condition with some equipment having been already 
removed.  There is an opportunity to improve the park with funds from Moray Council.  
Following a community consultation, which included the children, a wish list was drawn up.  
The funding from the Council will pay for some of the items but not all.  We wish to purchase 
an accessible and inclusive sunken roundabout which would allow wheelchair users and 
children in the area with mobility problems to play with their friends. 

Amount requested £4,000 
Total cost of project £60k - 
£65k 

(Moray Council contribution 
£50k) 

Round-a-bout £10,000.00 to 
£15,000.00 

32 

Forres 
Community 
Council and 
Forres 
Community 
Sports Hub 
 
Purchase of 
outdoor gym 
equipment 

 

Joint application to overcome obstacles with public liability.  Gym equipment used as outdoor 
classroom during day and available to the community free of charge out with school hours. 
 
Other grants/funding applied for from Forres Developer Fund, tsiMoray, Berryburn/Beatrice 
windfarm funds  

Amount requested £4,000 
Total cost of project £50k - 
£70k  
 
Gym equipment X 2 £26,770 
ex VAT 
Installation and grass safety 
matting £7,481 ex VAT 

 
Contribution from own 
funds £288 

33 

Aberlour 
Community 
& District 
Pipe Band 
 
Purchase of 
uniforms 

 

To buy uniforms for new and existing pipe band members. These are 5 new members and 3 
existing members who have grown.  The pipe band enhances our visitors` experience by 
playing in hotel car parks, town squares and other places where visitors congregate during 
practice nights in Aberlour and beyond. 

Amount requested £1,560 
Total cost of project £2,880 

 

6 kilts @ £240 

6 jackets @ £240 

 

Contribution from own funds 
£1,320 

34 

Forres and 
District Pipe 
Band 
Registered 
charity 
 
Provide tuition 

 

Covid has resulted in loss of almost 2 years of tuition and want to re-engage tutors to allow 
band to regain and develop skills. 

Amount requested £3,920 
 
Piping tuition @ £20/hr £960 
Drumming tuition @ £20/hr 
£2,960 

  



 Applicant and 
Project  

 Project Description Amount Requested (£) and 
Breakdown of costs 

35 

Rothes Way 
Association 
Registered 
charity 
 
The Rothes 
Way 

 

The project is to link Rothes and Craigellachie with a three mile long multi- use path providing 
access to the Speyside Way.  Funding both monetary and in kind has been obtained for two of 
the three miles.  To complete the project the group are now looking for funding for the last mile 
and are actively fundraising to this end.. 

Amount requested £4,000 
Total cost of project 
£324,000 

 

Plans and planning 
permission - £10,000 

Fencing/ gates - £18,760 

Drainage - £9,000 

Signage/ tools - £4,800 

Insurance/ web hosting - 
£300 

36 

Moray Baby 
Bank 
Registered 
charity 
 
Provide infant 
necessities 

 

Moray baby bank supports Moray families in need by providing donated clothes and equipment 
from babies from birth to the age of two years. 
 
The project allows for purchasing of items not usually donated by the public – nappies, larger 
clothes, wipes, toiletries, formula milk and new cot and pram mattresses to accompany items 
they donate. 

Amount requested £4,000 
Total cost of project £7k 

 

 

Contribution from own fund 
£3K 

37 

Elgin Street 
and School 
Pastors 
Registered 
charity 
 
School Pastors 
Project 

 

Recruit, train and equip more School Pastors for Forres Academy and Elgin High School to 
expand contact time and support offered to young people.  School pastors are volunteers who 
engage with pupils in the playground during school lunchtime, listening and supporting them to 
develop positive relationships. 

Amount requested £3,500 
Total cost of project £3,880 

 

Uniforms £1,800 

Training Courses £2,080 

 

Contribution from own funds 
£380 

  



 Applicant and 
Project  

 Project Description Amount Requested (£) and 
Breakdown of costs 

38  

Fishermen’s 
Hall 

 

Cinema Club 

 

To purchase equipment, licence and associated costs to provide cinema events to the Buckie 
community.  The nearest cinema is a 40 mile round trip so to have provision in the town will 
make this type of facility more accessible to more people. 

Amount requested £3,817 

Total cost of project £3,817 

Laptop & cables £580.00 

Publicity £500.00 

Licences &subscriptions 
£607 

DVDs £330.00 

Refreshments £1800.00 

39 

Craigellachie 
Parent 
Partnership 

 

Playground 
Quiet Corner 

 

We would like to develop the ‘quiet corner’ in the school playground.  This area is in need of 
some TLC but has the potential to be a valued space for children, staff, families and 
community members.  Funding would cover costs of renovating this area, providing the 
children with a safe space to read, draw, relax, socialise and play. The children carried out a 
survey and results showed that they would like the fence to be fixed, an attractive place to sit, 
a new shelter/small gazebo to be built, a blackboard area to draw, painting works to be 
completed and the ground to be prepared with fresh flooring e.g. bark chippings/decking.  They 
would like this area to be used at playtimes/lunchtimes, as well as a place to gather as a class 
and take learning outdoors. 

Amount requested £1,000 

 

Paint, bark chippings, small 
shelter, blackboard 

 


